IVC MEGA CHURCH

KITALE
THE VISION

A House of Prayer for All Nations

"For Mine house shall be called an house of prayer for all people."

Isaiah 56:7 (KJV)
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THE HEART OF THE VISION

"Write the vision, and make it plain upon tables, that he may run that readeth it."
Habakkuk 2:2 (KJV)

IVC Mega Church Kitale is not simply preparing a document. We are putting into words what we
believe God is building in our generation: a praying house, a Word-rooted people, a Holy Spirit-led
movement, and a people-first church in Kitale and beyond.

We carry the spiritual heritage of International Vision Centre and the grace of IVC Eldoret, while
standing as a local church expression with a clear assignment in Kitale. The IVC Vision Manual
speaks of a Word-oriented, Spirit-filled fellowship established for the perfecting of the saints, the
work of ministry, and the edifying of the Body of Christ. IVC Kitale embraces that foundation and
carries it forward with a strong altar of prayer.

Our language is simple: PRAYER. PRAYER. PRAYER. Our confidence is in God. Our point of
reference is the Bible. Our guide is the Holy Spirit. Our desire is to see people saved, restored,
taught, strengthened, and released to serve the purposes of God.

A praying, worshipping, Word-hungry people.
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WHO WE ARE

"Ye are the light of the world. A city that is set on an hill cannot be hid."
Matthew 5:14 (KJV)

IVC Church Kitale is a church based in Kitale town, currently located at Kenyatta Street, Yes Plaza, 4th
Floor, opposite Equity Bank. We are led by the servants of God, Pastor Jack Nyakoe and Pastor Rose
Nyakoe.

We operate under the grace and spiritual covering of the Main IVC Church, IVC Eldoret, while serving
as a stand-alone local church with a distinct assignment in Kitale. We are a House of Prayer for All
Nations, a Word-teaching ministry, strong in praise and worship, and fully dependent on the power
and guidance of the Holy Spirit.

Pastor Jack Nyakoe Pastor Rose Nyakoe

Pastor Jack Nyakoe and Pastor Rose Nyakoe - leadership serving the vision of IVC Mega Church Kitale.

* Our name of faith: IVC Mega Church Kitale.
* Our tagline: A House of Prayer for All Nations.
* Our spiritual posture: prayer, the Word, holiness, praise, worship, and the Holy Spirit.

* Our movement: People First - souls, families, communities, discipleship, prayer, outreach, and practical
care.
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OUR SPIRITUAL FOUNDATION

"Other foundation can no man lay than that is laid, which is Jesus Christ."”
1 Corinthians 3:11 (KJV)

The foundation of IVC Mega Church Kitale is Jesus Christ. The Church belongs to Him. The vision
belongs to Him. The harvest belongs to Him. We are servants of His purpose.

We believe in God the Father, God the Son, and God the Holy Spirit. We believe in the Lordship of
Jesus Christ, His saving grace, His death, His resurrection, the power of His blood, and His return. We
believe the Bible is the inspired Word of God and the final authority for faith, doctrine, correction,
and righteous living.

We believe the Holy Spirit is not a decoration in the Church, but the Helper, Teacher, Comforter,
Guide, Convicter, Empowerer, and Spirit of Truth. We welcome His guidance, His gifts, His correction,
His comfort, and His power.

"Not by might, nor by power, but by my spirit, saith the LORD of hosts."
Zechariah 4:6 (KJV)

We desire order and excellence, but we will never allow human perfection to replace the
presence of God. We would rather have a living move of the Spirit than a polished program
without fire.
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PRAYER: THE HEARTBEAT OF THE HOUSE

"For mine house shall be called an house of prayer for all people."
Isaiah 56:7 (K]JV)

Prayer is not a department at IVC Mega Church Kitale. Prayer is the life of the house. It is the altar,
the atmosphere, the engine, and the language of our faith.

We believe that when the Church prays, heaven responds. When families pray, foundations are
healed. When believers pray, strength returns. When a region receives a praying altar, spiritual
atmospheres begin to shift.

* Prayer brings us into fellowship with God.

* Prayer births faith, direction, deliverance, healing, and restoration.

* Prayer prepares the ground for revival and the harvest of souls.

* Prayer keeps the Church dependent on God, not on human ability.

* Prayer turns burdens into intercession and intercession into testimony.

We are trusting God to make IVC Mega Church Kitale a strong altar of prayer in Kitale and
beyond - a place where the weary find strength, the lost meet Christ, families are restored, and
nations are mentioned before God.
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THE WORD, THE SPIRIT, WORSHIP &
HOLINESS

"Thy word is a lamp unto my feet, and a light unto my path.”
Psalm 119:105 (KJV)

We are a Word-teaching ministry. We believe people grow by the Word they receive, believe,
understand, and practice. The Word gives foundation; the Holy Spirit gives life; prayer keeps the fire
burning.

"But ye shall receive power, after that the Holy Ghost is come upon you."
Acts 1:8 (K]JV)

We are a Holy Spirit-led church. We believe the Holy Spirit still guides, fills, empowers, heals,
comforts, convicts, and gives gifts for the building of the Body of Christ.

"Worship the LORD in the beauty of holiness."
Psalm 29:2 (KJV)

We are strong in praise and worship. We believe worship is surrender, not performance. We also
believe in holiness and righteous living - not as outward religious appearance, but as the fruit of a life
yielded to God.

We are not a perfect people; we are a people being perfected by God. We come to Him as we
are, but by His Word and Spirit, we do not remain as we were.
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THE MEGA CHURCH VISION

"Enlarge the place of thy tent, and let them stretch forth the curtains of thine
habitations."
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Isaiah 54:2 (K]JV)

When we say IVC Mega Church Kitale, we are speaking by faith. We believe God has already made us
a mega church, and we are walking toward the manifestation of what He has already established in
the Spirit.

To us, mega is not first about numbers. Mega is about obedience, prayer, discipleship, transformed
lives, strong families, trained leaders, community impact, spiritual authority, and practical service.

At the center of this movement is a simple phrase: People First.

* People First means souls matter.

* People First means prayer must touch real lives.

* People First means water, outreach, discipleship, and compassion are ministry priorities.
* People First means the Church must serve beyond itself.

* People First means the mega church vision must be measured by Kingdom impact.

A people-first church: families, young people, worshippers, servants, and witnesses of Christ.
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MT HOREB PRAYER MOUNTAIN

"Moses came to the mountain of God, even to Horeb."
Exodus 3:1 (KJV)

Mt. Horeb Prayer Mountain is located at Two Rivers, approximately six minutes from Kitale town. It
sits on 2.5 acres of land where a sanctuary and dormitories are currently under construction.

The name Mt. Horeb is inspired by the biblical Mount Horeb - the mountain of God, a place connected
with divine encounter, holy ground, calling, instruction, and the voice of God. We do not claim the
land is the biblical Horeb; we honor the spiritual meaning of the name as a reminder that God still
meets people who seek Him.

"Put off thy shoes from off thy feet, for the place whereon thou standest is holy ground.”
Exodus 3:5 (KJV)

We believe Mt. Horeb Prayer Mountain will be a place of powerful prayer experience: a place where
people come aside from noise, seek God, receive direction, pray through burdens, worship deeply,
and return strengthened.

Mt. Horeb Prayer Mountain - Current State

The current state of Mt. Horeb Prayer Mountain - sanctuary, grounds, and future prayer spaces.
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WHAT WE SEE AT MT. HOREB

"And the LORD answered me, and said, Write the vision, and make it plain.”
Habakkuk 2:2 (KJV)

By the help of God, the current sanctuary and dormitories are only the beginning. We see Mt. Horeb
becoming a prayer, retreat, worship, restoration, and ministry development environment for the
region and beyond.

* A completed sanctuary for prayer meetings, worship, retreats, teaching, and spiritual renewal.
* Dormitories and support facilities for individuals, families, ministers, and prayer groups.

* Prayer trails, prayer gazebos, quiet gardens, reflection spaces, and counseling areas.

* A safe-water system serving both the mountain and the surrounding community.

* Future expansion through additional land, as the Lord provides.

* Long-term vision for a school and a hospital, serving people spiritually, intellectually, and physically.

"The LORD will perfect that which concerneth me."
Psalm 138:8 (KJV)

We believe the mountain will be an altar of encounter and service - a place where prayer rises
and people are strengthened.

Mt. Horeb grounds - future gardens, prayer trails, gazebos, and retreat spaces.
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PRO]ECT ONE: THE WATER PROJECT

"I will open rivers in high places, and fountains in the midst of the valleys."
Isaiah 41:18 (KJV)

Water is life. At Mt. Horeb Prayer Mountain, the current water source is an old-school well with
unreliable and unsafe water. For a place being prepared for prayer, worship, retreat, dormitories,
community blessing, and future growth, safe and reliable water is not a luxury. It is a necessity.

The Water Project will provide a fully functional borehole system with pumps, generator support,
storage, distribution, and a water kiosk. It will serve the Prayer Mountain and also bless the people
living around the mountain.

"Faith, if it hath not works, is dead, being alone."”
James 2:17 (K]JV)

This project is prayer in action. It is ministry touching the body and the soul. It is the House of
God becoming a blessing to the community around it.

W
yhi

Inside the current sanctuary - the Water Project will support worship, retreats, dormitories, gardens, and community service.
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WATER PROJECT: WORKING BUDGET
SUMMARY

This is a planning budget prepared for partnership discussions. Final figures should be confirmed through a
hydrogeological survey, WRA/NEMA requirements, supplier quotations, and site-specific engineering advice.

Budget Item Purpose Estimated Cost (KES)

Hydrogeological survey,
Survey, permits & approvals WRA/NEMA/basic compliance and 350,000
documentation

Estimated 150m planning depth,
mobilization, casing, gravel pack,

Borehole drilling & construction &8 . P 1,900,000
development, test pumping and water

analysis

Submersible pump, motor, cabling,
Pump, power & controls control panel and generator backup 1,200,000
installation

Elevated tower, 10,000L-20,000L
Water storage & tower storage allowance, tank fittings and 850,000
support works

Piping to sanctuary/dormitories,
Distribution, kiosk & treatment community draw-off point, water 1,200,000
kiosk, basic filtration/chlorination

Technical oversight, procurement,
transport and reserve for depth 1,000,000
variation/price movement

Supervision, transport &
contingency

WATER PROJECT PHASE 1 Total working budget KES 6,500,000

Future sustainability phase: water packaging and commercialization may require an additional KES 3,000,000 -
5,000,000 depending on capacity, approvals, purification level, packaging equipment, branding, and distribution
model. This phase is not included in the Phase 1 total above.

May every partner who helps water this vision also be refreshed by the Lord.
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PRO]ECT TWO: THE OUTREACH VEHICLE

"Go ye into all the world, and preach the gospel to every creature.”
Mark 16:15 (KJV)

The Gospel must move. The Church was never called to remain within walls while people are waiting
in towns, villages, markets, estates, schools, roadsides, homes, and communities.

The Outreach Vehicle will be a ministry vehicle fitted with a public address system and necessary
outreach equipment. It will help IVC Mega Church Kitale take prayer, worship, the Word, evangelism,
encouragement, and support to every corner of the region.

This is not only transport. It is a moving altar. It is a tool for harvest. It is a voice for the Gospel.
It will also allow us to strengthen other churches and ministries through outreach support,
sound support, evangelistic missions, and regional ministry activity.

The Outreach Vehicle will help carry the Gospel, worship and prayer beyond the church walls.

ivcchurchkitale.org | info@ivcchurchkitale.org | prayer@ivcchurchkitale.org | partners@ivcchurchkitale.org
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OUTREACH VEHICLE: WORKING BUDGET
SUMMARY

This is a planning budget prepared for a reliable, ministry-ready vehicle and equipment package. Final costs should
be confirmed after vehicle inspection, sound-system quotations, NTSA/insurance checks, and supplier negotiations.

Budget Item Purpose Estimated Cost (KES)

Reliable used Toyota Hiace/Nissan
Vehicle acquisition Caravan or equivalent ministry van, 3,800,000
suitable for outreach mobility

A . Mechanical inspection, NTSA transfer,
Inspection, transfer, insurance &

. comprehensive insurance allowance, 500,000
compliance

basic compliance

) A ) Initial service, tyres/battery allowance,
Mechanical service & road readiness . . : . 550,000
safety items, repairs after inspection

Outdoor-ready speakers, mixer,
Public address system microphones, stands, cables, 900,000
amplifier/powered speaker setup

Portable generator/inverter, extension
Power system for outreach cables, power protection and safe 350,000
outdoor setup

External branding, roof rack/internal
Branding & vehicle fitting storage, equipment mounting, basic 450,000
lighting and canopy allowance

Tents/canopy allowance,
chairs/support tools, banners,

350,000
evangelism materials and basic media

Outreach ministry equipment

accessories

Fuel, servicing, outreach logistics,
First-year mission operations permits/incidentals, regional mission 600,000
support

Reserve for price movement, repairs,
Contingency allowance additional equipment and installation 700,000
adjustments

OUTREACH VEHICLE PACKAGE Total working budget KES 8,200,000

This vehicle is prepared in faith as a tool for the harvest and a support to the Body of Christ.
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COMBINED PARTNERSHIP SUMMARY

"Every man according as he purposeth in his heart, so let him give."
2 Corinthians 9:7 (KJV)

The Water Project - Phase 1 Borehole, pump, power, storage, KES 6,500,000
distribution, treatment and water
kiosk

The Outreach Vehicle Package Vehicle, PA system, outreach KES 8,200,000
equipment, first-year mission
readiness

Combined Initial Partnership Two people-first projects serving KES 14,700,000
Target prayer, community, and Gospel
outreach

Partnership can come through prayer, giving, professional skills, materials, equipment, labor, networks, or
ongoing support. Every seed given in faith becomes part of a bigger testimony.

* Prayer partners - standing with the vision in intercession.

* Water partners - giving toward the borehole and community water access.

* Outreach partners - helping carry the Gospel to the region.

* Professional partners - engineers, contractors, sound experts, media teams, planners and administrators.

* Kingdom friends - churches, families, businesses, well-wishers and organizations who believe in people-
first ministry.

"God is able to make all grace abound toward you."
2 Corinthians 9:8 (KJV)

ivcchurchkitale.org | info@ivcchurchkitale.org | prayer@ivcchurchkitale.org | partners@ivcchurchkitale.org
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AN INVITATION TO PARTNER

"Come thou with us, and we will do thee good."
Numbers 10:29 (KJV)

To every person reading this vision: we invite you to pray with us and ask God how He may want you
to be part of what He is building through IVC Mega Church Kitale.

This vision is not about building a name for men. It is about lifting the name of Jesus. It is about
making room for prayer. It is about teaching the Word. It is about welcoming the Holy Spirit. It is
about serving people. It is about safe water. It is about outreach. It is about building a people-first
mega church movement by faith.

Partner with us in prayer. Partner with us in The Water Project. Partner with us in The
Outreach Vehicle. Partner with us in Mt. Horeb Prayer Mountain. Partner with us as we trust
God for the manifestation of what He has already spoken.

The harvest is people. The method is prayer, the Word, worship, outreach, and the power of the Holy Spirit.

ivcchurchkitale.org | info@ivcchurchkitale.org | prayer@ivcchurchkitale.org | partners@ivcchurchkitale.org
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WHAT WE SEE BY FAITH

"Ask of me, and I shall give thee the heathen for thine inheritance."

Psalm 2:8 (KJV)

* We see IVC Mega Church Kitale as a strong altar of prayer in the region.

* We see a church filled with the Word, the Holy Spirit, praise, worship, holiness, compassion and love.
* We see Mt. Horeb Prayer Mountain becoming a place of encounter, renewal and transformation.

* We see safe water flowing at the mountain and blessing the surrounding community.

* We see prayer trails, gazebos, gardens and dormitories hosting people who have come to seek God.

* We see an outreach vehicle moving from place to place with the Gospel, worship and prayer.

* We see souls saved, families restored, young people awakened, leaders trained, churches strengthened
and communities touched.

* We see the power of the Holy Spirit manifesting among ordinary people who have yielded themselves to
God.

Because we see it, we pray. Because we pray, we believe. Because we believe, we build.
Because the vision is bigger than us, we invite partners to stand with us.
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CLOSING DECLARATION

"Commit thy works unto the LORD, and thy thoughts shall be established."
Proverbs 16:3 (KJV)

Father, in the name of Jesus Christ, we thank You for IVC Mega Church Kitale. We thank You for the
vision, the altar of prayer, the Word, the Holy Spirit, the people, and the future You have already
prepared.

Let this house remain a House of Prayer for All Nations. Let Your Word be taught with truth and
power. Let the Holy Spirit lead, guide, correct, empower, and manifest Christ among us. Let holiness
and righteousness be our portion. Let praise and worship rise continually.

Let Mt. Horeb Prayer Mountain become an altar of encounter, renewal, and transformation. Let The
Water Project bring life, health, dignity, and blessing. Let The Outreach Vehicle carry the Gospel to
many places. Let partners arise. Let souls be saved. Let families be restored. Let communities be
touched. Let Your name be glorified.

We believe. We pray. We build. We wait for the manifestation. In Jesus' name, Amen.

Contact Information

Website ivcchurchkitale.org

General Email info@ivcchurchkitale.org

Prayer Email prayer@ivcchurchkitale.org

Partners Email partners@ivcchurchkitale.org

Phone +254721451854

Church Location Kenyatta Street, Yes Plaza, 4th Floor, opposite Equity

Bank, Kitale Town

Prayer Mountain Mt. Horeb Prayer Mountain, Two Rivers - approximately
6 minutes from Kitale Town

ivcchurchkitale.org | info@ivcchurchkitale.org | prayer@ivcchurchkitale.org | partners@ivcchurchkitale.org



IVE CHURCH KITALE

IVC CHURCH KITALE

IVC MEGA CHURCH KITALE
A House of Prayer for All Nations

"Except the LORD build the house, they labour in vain that build it."

Psalm 127:1 (K]JV)

This is the vision. This is the altar. This is the call. Prayer. The Word. The
Holy Spirit. People First. The harvest of souls. The glory of God.

ivcchurchkitale.org
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